
 
 
 
 
 
 

The Sacred Heart and St. Augustine/St. Mary’s Cathedral School 
Merger Committee 

January 14, 2010; 7:30pm; at Sacred Heart School 
 
A G EN D A  
  
Prayer 
  
Introductions of com m ittee m em bers and selection of chair and secretary. 
  
D iscussion of the m ission of the m erger com m ittee (see below ) 
  
Identifying issues to be addressed in the m erger 
  
Prioritizing and tim e-line for issues 
  
M eans of addressing the m ost im m ediate issues 
 
Purpose: 
 
The C om m ittee is to provide leadership throughout the school m erger tim e by being a 
center of com m unication for parishioners, discerning issues connected to m erger, 
identifying the m eans of addressing those issues and coordinating the personal and 
m aterial resources through w hich those issues are to be resolved.  The com m ittee is 
consultative to the pastors, w ho w ill be accountable for those decisions. 
 
M em bership: 
 
The tw o pastors, the principal(s), the tw o parish business adm inistrators, and four at-
large m em bers from  the com m unities of the tw o schools.   
 
Q ualities of a m em ber: 
1. Prayerful 
2. O pen m inded 
3. W illing to engage in conversation 
4. Respects confidentiality 
 
 
 


